Waterworks Museum News - Autumn 2020
Heritage Emergency Fund grant makes Museum Covid-safe

- Museum closed at least until January 2021 Directors had high expectations for 2020 after a
successful 2019, but Covid-19 has been a game
changer for all museums and heritage
organisations.
No one could have anticipated the
prolonged period of closure and
necessary changes to protect the health
and well-being of our Volunteers and for safely
receiving visitors.
This edition of WaterWords focuses on how the
Museum has adapted to cope with Covid-19 and
the changes that we are making to make it more
resilient.

In September, Directors received the excellent
news of the Heritage Emergency Fund grant.
This meant we could start on the
structural changes needed to create a
one-way route to tour the Museum. It
also meant that we could make
changes to the visitor centre layout,
including the creation of a new toilet block,
which will be larger and safer in terms of
managing Covid-19 risks.
This funding will also help us to review our
Business Model with the aim of making the
Museum financially stronger and more resilient.

We are very fortunate to have the support of our
long-term Benefactors (Dŵr Cymru Welsh Water
and the Southall Trust). This support, along with
a Covid-grant received via Herefordshire Council,
has meant that losses resulting from closure
have not threatened our immediate financial
security.

Returning visitors will see a number of
improvements in 2021. The new visitor centre
layout will include a dedicated reception desk at
the main entrance and a new entrance to the
Southall Gallery via a one-way system which will
allow visitors to see the engines and pumps in
the gallery from a new perspective.

On the contrary, innovative thinking by our
Volunteers in addressing the challenges of Covid19 is leading to changes that will improve the
visitor experience and the ways in which
volunteers operate the Museum.

This is only phase-1 of our planned changes for
the visitor centre.
Later we are planning
changes to make our café more attractive and
create an enclosed education/conference room
(details to follow in the next edition).

Museum News
How Volunteers kept the Museum
alive during lockdown

Museum closed until Jan 2021
With all the uncertainty associated with how quickly
the virus would come under control, the Directors
took a measured approach in responding to Covid-19.
Initially closing the Museum on 13 March 2020 until
the end of June, the closure was soon extended to
the end of September and then, with news of a
Heritage Emergency Fund grant, at least until
January 2021.
We have a large open site and visitor centre, but the
narrow corridors of the Victorian pumping station and
size of the enclosed spaces in the Southall Gallery,
Tangye House and Rotherwas Building meant that
social distancing would have been almost impossible.
This is why we plan to install a one-way system to
tour the Museum.

The Museum may have been closed to volunteers
for several months, but they remained busy
throughout this time. During lockdown we
launched an updated website for the Museum,
and we have been active on social media, as well
as hosting our first ‘virtual’ Steampunk event (see
more on page-3). We celebrated the 60th
anniversary of the Herefordshire Water Board,
which managed water supply between 1960 and
1974, and we issued some short videos of many
of our engines and pumps in action. These can be
seen on our YouTube Channel.

The one-way system will start by joining the existing
fire-escape platforms to form a new entrance to the
Southall Gallery. Having viewed the exhibits and
displays in this gallery, visitors will enter the redbrick Victorian building and proceed in a single
direction from Bay-1 to Bay-7, where they will see
our magnificent Triple Expansion Steam Engine.
There will also be a one-way route through the
Tangye House and new arrangements to see
displays in the Massington Shed and Rotherwas
Building.

When travel restrictions were relaxed a few
volunteers agreed to return to tidy our overrun
grounds and manually ‘turn’ some of the engines
to ensure they would not seize-up. For the past
four months, we have had a small team meeting
on site each week to plan for how we might
safely reopen the Museum, first to the wider
volunteer community and later to visitors.

**********************

150-year flooding event
It was only a few weeks before Covid lockdown, in
February 2020, that the River Wye delivered one of its
most extreme flooding events ever. For the first time,
the Museum building experienced internal flooding in
the engineers’ workshop. (Previous floods have led to
river water reaching the well area and underneath the
Triple Expansion Steam Engine.) Fortunately, the
damage was limited to replacing some electrical
circuitry.
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Museum Events
The 2020 Calendar of open-days and events ran from March to October and all had to be cancelled as a
result of Covid. The planning will not have gone to waste however, as we plan to roll forward a number of
events to 2021 - suitably adapted to be Covid-secure. Below are details of some of the events we hosted in
the virtual world of social media. The most exciting of these was our Steampunk Festival, which ran over the
weekend 25/26 April, as the material we issued reached over 13,000 people. We also released a selection of
videos of our engines and pumps in operation to remind people of what could be seen at the Museum when
it re-opens.

Steampunk Weekend
In our virtual event we issued
videos of Steampunk performers
(Greg Chapman, Ichabod Steam &
Mr Alexander) and photographs
from our earlier events. There
were nearly 20 posts, spread out
over the weekend, which were
enthusiastically received. It also
included a video performance by
Greg Chapman filmed specifically
in the Isle of Wight for our event.
In June Greg also promoted the
Museum in his first ‘Almost Live’
online performance. The material
can be seen on our Facebook and
Twitter (@WaterworkMuseum).

VE Day 75th anniversary Herefordshire Water Board
We celebrated this by a news
release focusing on the WW2
Blackstone Engine which was saved
from the Munitions Factory at
Rotherwas. This rescue resulted in
the creation of the ‘Hereford in
WW2 exhibition’ at the Museum,
which opened in 2007.

Attached to the new releases were
links to the story of the restoration
of the engine and the role of
Women in WW2. These can be
seen on the Discover page of our
website.

On 24 May, on what would have
been our Founders’ Weekend, we
celebrated the period in which the
Herefordshire
Water
Board
extended piped water supply from
just the major areas of population
to almost the whole of the County
(between 1960 and 1974). The
creation of the Water Board also
eventually led to the formation of
the Museum. These stories are now
told on our website on the historic
water supplies page.

Whitbourne Water Treatment Works
(opened in 1966)
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Social Media appeals
Since lockdown started in March
2020, we have had two social
media campaigns which were
also picked up in the local press.
In May, we raised awareness that
we are seeking an authentic
Anderson Shelter to complete our
Hereford in WW2 exhibition. The
plan is to install this in the sloped
ground next to the Rotherwas
House, where we are also hoping
to have a WW2 ‘Dig for Victory’
garden.
In June, we appealed to anyone
who had been up the Broomy Hill
Water Tower to share their
memories and hopefully their
photos. Our aim is to create a
new exhibition based on the
Water Tower. Initially, this would
be a website display, followed by
a display at the Museum.

Focus On Timothy Curley’s 1858 Hereford Map
Timothy Curley was appointed in January 1855 as the City of
Hereford Surveyor and City Engineer with responsibility for
overseeing the delivery of the Hereford Improvement Works.
These were schemes designed to improve the public health of
the people of Hereford, which arose from a government enquiry
in 1853. This comprised the establishment of facilities for the
City’s first piped water supply and system of sewerage,
relocating and improving operation of the City’s cattle market,
and establishing a public cemetery outside of the then City
boundaries. These works were legally authorised under the
Hereford Improvement Act 1854, which also gave the City
Council power to purchase the gas works and levy rates on the
property owners to contribute to the cost of these
improvements.
Part of Curley’s role was to conduct a trigonometrical survey of
the City of Hereford and produce a map > > , which he delivered
to the City Council in October 1856. Details from this survey
(and other surveys he undertook) were later used in his 1858
map of Hereford. The map is on a scale of 16 inches to a mile,
and is a single sheet 80 x 40 inches in size.

<< This is the copy of the 1858 map recently purchased by the
Chairman, which has been donated to the Museum archive.
A Hereford Times article described the map: ‘The height of all places
above a certain point, which coincides with the summer level of the river
at Wye Bridge, are figured on the map. Every house, garden, field and
parish boundary is seen. All places of worship, banks, hotels, schools,
railway stations and other public buildings are distinctly marked and
referenced…..As a local map it is unique and must be useful alike to the
resident and the visitor.
The map was published by subscription, but the price meant it was not
accessible to everyone. A plain copy cost 10s 6d to subscribers and 15s
for a coloured copy. For non-subscribers the cost was 15s for a plain
copy and 21s for coloured. In the mid-Victorian era even skilled workers
(e.g. bricklayers, carpenters, masons or smiths) received no more than
7s/week for up to sixty hours work.

The contribution Timothy Curley made to
improving the health of the people of Hereford
was huge. But despite having the confidence
of the City Council, he was not universally
respected, illustrated by letters to the editors
of the Hereford Times and Hereford Journal.
Discovery of this map has triggered a research
project that will lead to the production of a
pamphlet on Timothy Curley. This will cover
his background and training, his work in
Hereford, how he used this experience to
provide services in other towns in the county,
Worcestershire and in Wales, and his interests
as an amateur geologist and contributing
member of the Woolhope Society.

In this part of the map
>> you can see the
filter beds at the new
waterworks and the
engine house, that
now
houses
our
Museum. The conduit
through which water
flows from the River
Wye is also clearly
marked. At this time,
there were few houses
along Broomy Hill,
which was a distance
outside of the City
boundary.
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Engineering and Site Activities
There has been little opportunity to work on the engines and pumps this year, but since the relaxation of the
Covid-19 lockdown, volunteers have been returning to the Museum.

Keeping the grounds tidy
Thanks mainly to volunteers Fred Snelgrove
and Shane Ball, the grounds have been kept
in very good order throughout lockdown. In
tidying up parts of the site, usually left to run
wild, they have provided a new outdoor
exhibits area. The picture (left) shows the
partially cleared ground in front of the modern
water pumping station, where we plan to cut
level areas as a platform for outdoor exhibits.
This is a welcome development as we are on
a small site and space has never been at more
of a premium, which is a strategic challenge
for our Directors as we seek to keep growing
and attracting new visitors.

Steam road-roller ‘Emma’
Last year, an ‘in principle’ agreement
was reached with Herefordshire
Council for the Steam road-roller
Emma to be showcased at the
Waterworks Museum for the next 10
years. This project has only been
delayed because the lockdown.
In preparation, we have identified an
area of our site for a long term base
for Emma, and work has proceeded in
making her Living Van watertight for
the coming winter. Emma is not
looking in the best of condition currently as we are awaiting
delivery of new boiler tubes. However, this has given
Volunteers Ashton Cox and Henry Netherway the opportunity
to restore and paint her boiler casing and road rollers in
preparation for moving Emma to her new station.

Sissons Engine display

Restoration of the engines was completed last year and
the focus in 2020 would have been to complete the
display at the back of the Museum in time for official
opening on Gala Day in July.
Good progress has been made in the past few months,
thanks to the efforts of Volunteers Paul Allen and Adrian
Eyre, and our 2021 calendar will include an unveiling of
our new display.
The Sissons instructional engines were used to train
apprentices at engineering firm W Sisson & Co in
Gloucester, many of whom went on to work in the water
and associated industries. This included Museum
Member Ted Tedaldi, and his colleague Peter Curtis,
who sold the engines to the Museum for £1 in 2017.
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Volunteering and Education
Educational Matters

New volunteers

Prior to Covid shutdown in March, we had received
visits from just three classes of primary school
children under the free education delivered by
Welsh Water. This has been suspended until 2021.

We have been very lucky during the shutdown to
have the support of two new volunteers who will be
with us for a few months. David Richards has
initially been helping in getting the Visitor Centre
seating ready to be reupholstered and Harry Hutton,
a recent history graduate, has worked on research
projects and is helping in our Archive Room.

The fourth phase in our work with Worcester
Institute of Education PGCE geography students
also had to be put on hold due to Covid. In the
meantime, we have been in contact with the
Hereford College of Arts and the Sixth Form
College to seek to encourage repeat visits to the
Museum next year. This is a key element of plans
to widen our support for all levels of education.

We also have several people waiting to join our
team of volunteers.

Volunteer Profile - Kathy Burrows
I was born in Cwmbran
and moved to Denham in
Buckinghamshire at an
early age.

**********************

Making the Museum Covid-safe

Much of my working life
was spent in the IT
industry where I had a
variety of Marketing and
Market Research roles.
Prior to early retirement I
was European Marketing
Manager for Cisco, one of the world’s largest
Internet networking companies.

The Volunteers who are working to make the
Museum safe for visitors to
return early in 2021 are
doing a phenomenal job.
Deputy Chief Engineer,
Mike Glover, is leading the
structural work in the visitor
centre, and our Director
Neil Atkins has taken the
lead on planning and
procurement, supported by
Trustee Kevin Burrows.

Having joined the Waterworks Museum as a
volunteer two years ago, I became a Trustee earlier
this year. My husband Kevin was already a volunteer
Engineer and I initially joined to help welcome and
direct visitors. I now provide help with marketing
and communications. Just recently I have taken on
the role as Editor of WaterWords.

The rest of the team comprises the Chairman, our
Administrator, Joan Hughes, Trustees Graham
Prosser and Kathy Burrows, Directors Mike Harries
and Pete Heaton, and volunteers Carole Franklin,
Lynette Walker,
Tony Hodson and
Harry Wargen.

Volunteering at the Museum has been a great way
of meeting people. It’s also been challenging to
learn new skills and to be able to apply my
experience of working for commercial organisations
to a charitable organisation.

When the project
nears completion,
we will make a
display of the
work being done
to install a new toilet block and create a one-way
route to tour the Museum.

Volunteering opportunities
There are volunteer roles open at the Waterworks
Museum across a wide range of activities. We
welcome any support you can give.
For more information see our website or email the
Chairman at:
richard.waterworks@btinternet.com
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Chairman’s Perspective

Herefordshire Wildlife Trust
The Waterworks Museum has had a good
relationship with the Herefordshire Wildlife Trust
over many years. On numerous occasions they
have had an education and publicity stall on
display at a Museum family open day, when we
have been delighted to showcase to visitors the
excellent work that they carry out on the public’s
behalf – work to improve biodiversity and the
natural environment to the benefit of wildlife and
us all, or to support and encourage thousands of
volunteers throughout the country.

Covid-19 has meant that 2020
has not been the year that
any of us expected. You have
read in this edition of
WaterWords
how
our
Volunteers are working hard
to re-open the Museum, but
Covid has had other impacts
that I would like to mention.
How pleasing it has been to see our volunteers pull
together and support each other during the period of
lockdown, when many of them were ’shielding’. This
sense of community and caring is in the DNA of
volunteering here and is a key part of why the
Waterworks Museum works as well as it does. It has
also been pleasing to see how volunteers have
turned the challenges of addressing Covid into
opportunity to improve the facilities in our visitor
centre in a way that will add to the future visitorexperience.

Volunteers at the Museum have also helped the
Trust with minor repairs to some of their
machines and in turn they have donated some
equipment they no longer required. This
relationship has been enhanced by the fact that I,
and my wife Pat, have been active volunteer
members of the wildlife trust for well over twenty
years.

Of course, Covid-19 has caused us to review our
approach to managing risk and our operational
arrangements, but it has also led us to looking afresh
at our business model and our strategy for making
the Museum more financially sustainable in the long
term. I am grateful that the Heritage Emergency
Fund recognised the importance of this and included
a sum in our grant to support this process, as it may
be some time before we see visitor numbers return
to pre-Covid levels. We have long had the goal of
opening the Museum visitor centre to new uses and
creating new sources of income. This was a key
focus in our draft plan for 2021-2025, and has rightly
been escalated for immediate consideration.
The Waterworks Museum sits within a
conservation area so we are all very conscious of
our duty to maintain and, where we can, enhance
this environment. To this end, we will shortly be
drawing up an Environmental Site Management
Plan, into which we hope the Herefordshire
Wildlife Trust will have a substantial input.

In recognition that Members have not had the usual
benefits of membership in 2020, free admission and
attendance at social events etc., we are not
proposing to charge a fee for renewing membership
in 2021. It is not expected, but if any member
would like to make a donation to the Museum
nonetheless, this can be done online via the
donations page on the website, or by sending a
cheque to the Treasurer.

In particular, the Museum has a parcel of land,
which sits above our very popular Heritage Water
Park, that we plan to open up to visitors in the
future (perhaps as an industrial sculpture park),
which would start by seeking the expert advice of
the wildlife trust.

Finally, I would like to thank everyone who has
helped to maintain the profile of the Museum whilst
we have been closed. So many people have liked
and re-circulated our messages on Facebook and
Twitter, and we have had some great responses to
our article in the Hereford Times asking for people’s
memories of visiting Broomy Hill Water Tower before
it was closed in the 1990’s. We have also had
people step forward to ask how they can help us reopen the Museum, which has been fantastic.

Our relationship with the Herefordshire Wildlife
Trust is one of mutual support and
understanding, which typifies the way in which
the Waterworks Museum prefers to work with
other organisations to bring benefit the local
community.

Richard Curtis, Chairman

Peter Heaton, Chief Engineer
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Key Events and Information
2021 Calendar of Events

Membership

At the time of going to print there remains great
uncertainty regarding Covid-19 and whether the
Museum will be able to operate its usual events
programme in 2021. If all goes well our first insteam family day will be on Sunday 28 March,
followed by an opening of our refurbished Visitor
Centre on Easter Sunday and our annual
Steampunk festival on the weekend of 24/25
April. Because of this uncertainty, we will wait
until January to publish our Calendar, which will
include many of the events cancelled in 2020. All
special events will be subject to amendment/
cancellation as Covid-19 circumstances demand.

It’s our membership which gives the Museum its
solid base in the wider community. For just £15
you can support an award-winning industrial
heritage museum, which comes with the benefits
of free access to the museum on open days, gives
you a say in the running of the museum at the
AGM and entitles you to attend our annual social
evening.
Because the Museum has been closed for most of
2020, current membership subscriptions will be
extended to 31 December 2021. For new members
the fee will be held at £15.
Should anyone wish to support the Museum by
making a donation in lieu of subscription they may
do so online via the homepage of our website or by
sending a cheque (payable to ’Waterworks
Museum - Hereford’) to The Treasurer, Waterworks
Museum, c/o Mission Hall, Breinton Common,
Hereford HR4 7PP.

Volunteering
Those who have an interest in conserving our
unique industrial heritage may choose to join the
community of volunteers who run the museum. As
the museum expands, we need new volunteers to
help keep the engines and pumps running and to
give visitors of all ages the best possible
experience. Skilled or just enthusiastic please
contact us about filling one of the many
volunteering opportunities. (Please see our website
for details of volunteer vacancies).

About the Waterworks Museum
The Waterworks Museum is a registered charity
(No. 515866) and an accredited museum. If you
would like to know more about the museum and
how it is structured, funded and run please
contact us or visit the ABOUT page on our
website.

Contact us:
Hereford Waterworks Museum
Broomy Hill
Hereford
Herefordshire
HR4 0LJ
Visit our website www.waterworksmuseum.org.uk
Email: info@waterworksmuseum.org.uk

Follow us:
@WaterworkMuseum and subscribe to our

channel

Registered Address: Waterworks Museum - Hereford Broomy Hill, Hereford HR4 0LJ / © Waterworks Museum - Hereford 2020
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